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Greetings Brothers of the Premier Southern Region,

It is with great pride, excitement, and humility that I welcome you to our annual Southern
Regional Conference in sunny Miami, Florida.

Each year, this gathering reminds us that Phi Beta Sigma Fraternity, Inc., is not just an
organization we belong to; it is a brotherhood we actively build, strengthen, and protect
together. As we come together for fellowship, business, leadership development, and a little
well-deserved fun, we also recommit ourselves to the ideals that make Sigma truly special.

This year’s theme, “Sigma Over Self,” challenges each of us to remember that our greatest
impact comes when we place the needs of our brotherhood, our communities, and our shared
mission above personal recognition. It calls on us to serve selflessly, lead with integrity, and
uplift one another as we continue the noble work of our founders.

WWW.PBSSOUTHERN.ORG | @PBSSOUTHERN

GREETINGS FROM THE REGIONAL DIRECTOR

Southern Regional Director
Phi Beta Sigma Fraternity, Inc. 

Bro. Ken “Sarge” Straughter

PHI BETA FRATERNITY, INC.
SOUTHERN REGION

Hon. Bro. David A. Turner, International President

Bro. Ken “Sarge” Straughter, Southern Regional Director

However, being a Sigma man also means understanding the
importance of balance. Our commitment to the fraternity should
strengthen, not replace, the love we give to our families, the
attention we give to our health, and the devotion we maintain in our
spiritual lives. Strong Sigma Men build strong homes, strong
communities, and a stronger fraternity.

So while we handle the business of Sigma, let’s also take time to
connect with brothers, build new relationships, share ideas, and
enjoy the energy of “The Magic City”. Leave this conference inspired,
renewed, and ready to continue advancing Phi Beta Sigma
throughout the Premier Southern Region and beyond.

Brothers, thank you for your dedication, your leadership, and
your continued commitment to “Sigma Over Self”.

Welcome to Miami, and welcome to another powerful 
gathering of the Sigmas of the Premier Southern Region.
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On behalf of the Regional Conference Planning Committee, I welcome you to the 2026
Southern Regional Conference in Miami, Florida. Your presence reflects a clear decision to
invest in your growth and in the advancement of Phi Beta Sigma Fraternity, Inc. Strong
organizations move forward when members show up prepared to engage and contribute.

This year’s theme, “S.O.S. – Sigma Over Self,” sets the tone for the weekend. It calls for
discipline, accountability, and a focus on service. The expectation is simple. Put the mission
first. Prioritize the work that strengthens the fraternity. Commit to actions that create impact
beyond individual recognition.

WWW.PBSSOUTHERN.ORG | @PBSSOUTHERN

GREETINGS FROM THE REGIONAL CONFERENCE COORDINATOR

Phi Beta Sigma Fraternity, Inc. 
Southern Region
Regional Conference Coordinator
Trinidad & Tobago Expansion Lead

Bro. Anthony Alexander

PHI BETA FRATERNITY, INC.
SOUTHERN REGION

Hon. Bro. David A. Turner, International President

Bro. Ken “Sarge” Straughter, Southern Regional Director

The conference program is structured to deliver practical value. Each
session, workshop, and discussion focuses on leadership
development, operational improvement, and chapter effectiveness.
The goal is for every attendee to leave with clear insights and tools
that strengthen execution at the chapter and regional levels. Expect
conversations that challenge your thinking and push you to operate
at a higher standard.

If you need any assistance during the conference,
please do not hesitate to reach out. Welcome to
Miami. Let’s get to work.

This weekend also creates space to build connections. The
relationships formed here will support collaboration and progress
long after the conference ends. Strong networks lead to stronger
chapters and better outcomes across the region.

Thank you for your commitment to Sigma and for making the
time to be present. Your engagement matters. Your leadership
drives progress.
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The Premier Southern Region of Phi Beta Sigma Fraternity, Inc. stands as one of the fraternity’s
largest and most active regions, known for strong membership, structured leadership, and
consistent community impact. The region includes Alabama, the Commonwealth of The Bahamas,
Florida, Georgia, Mississippi, the Dominican Republic, and Barbados, creating a diverse network of
undergraduate and alumni chapters across the southeastern United States of America and the
Caribbean.

The region drives the fraternity’s mission through focused programming in mentorship, education,
social action, and professional development. Chapters execute initiatives that address real
community needs while maintaining high standards in operations and accountability. The Premier
Southern Region also serves as a key leadership pipeline, producing members who contribute at
both the regional and international levels.

Through conferences, training, and collaboration, the region strengthens its members and chapters
while reinforcing a culture of Brotherhood, Scholarship, and Service. The title “Premier Southern
Region” reflects a sustained commitment to excellence, impact, and growth within Phi Beta Sigma
Fraternity, Inc.

OVERVIEW OF THE PREMIER SOUTHERN REGION
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Our mission is to foster a sense of unity across our Region, bringing together diverse chapters with
a common goal of mutual support and shared prosperity. By connecting brothers, businesses, and
other organizations through partnerships, we aim to build a strong, cohesive network that
celebrates our unique strengths while working towards a collective vision. 

UNITING THE REGION

Effective leadership is the cornerstone of any thriving organization. We are committed to
developing and implementing a robust succession plan that ensures continuous, dynamic
leadership. We nurture future leaders, equipping them with the skills and vision to guide our Region
toward a prosperous future. By providing mentorship, training, and support, we aim to create a
sustainable pipeline of leaders ready to take on tomorrow’s challenges. 

REGIONAL SUCCESSION PLAN FOR LEADERSHIP & SUPPORT

Financial stability is crucial to the success of our initiatives. We pledge to uphold the highest
standards of fiscal responsibility, ensuring that every resource is utilized efficiently and
transparently. Our commitment to sound financial practices will help us maintain the trust of the
brotherhood and stakeholders, allowing us to invest in projects that drive our regional development
and growth. 

MAINTAINING STRONG FISCAL RESPONSIBILITIES 

A thriving community nurtures all aspects of its members’ lives. We are dedicated to supporting
the academic, spiritual, and social needs of our community, providing opportunities for learning,
personal growth, and meaningful connections. Through educational programs, spiritual enrichment
opportunities, and social events, we aim to create a well-rounded, supportive environment that
ignites passion and fosters lifelong relationships. 

SUPPORTING ACADEMIC, SPIRITUAL, AND SOCIAL NEEDS

Our vision is to cultivate a vibrant, engaged membership base passionate about our shared goals.
By offering valuable resources, engaging experiences, and a sense of belonging, we strive to
attract and retain members who commit to making a positive impact. Your participation and
support are vital to the success of the Region, and we look forward to growing together. 

IGNITING MEMBERSHIP GROWTH



Page 06The Premier  Southern Region

SOUTERN REGIONAL
CONFERENCE

IMPORTANCE OF THE

The Southern Regional Conference of Phi Beta Sigma Fraternity, Inc. is a cornerstone event that
strengthens the fraternity's foundation and unites brothers across the Premier Southern Region.
As the largest region, the Southern Region plays a vital role in shaping Sigma's leadership, direction,
and impact. The 2026 Premier Southern Region Conference in Miami, Florida, provides an important
opportunity for brothers to gather with purpose under the theme S.O.S. – Sigma Over Self.

The conference serves as a key forum for governance, leadership development, and regional
collaboration. Brothers engage in meaningful discussions, share best practices, and participate in
decision‑making that advances the mission of the fraternity. Through workshops and training
sessions, attendees are encouraged to embrace servant leadership and place the needs of the
fraternity and the communities we serve above personal interests.

Beyond business and training, the conference strengthens the bonds of brotherhood by fostering
connection, unity, and mentorship across chapters. It also renews the region's commitment to
service and community impact. Ultimately, the Southern Regional Conference is a time of reflection
and recommitment, calling every brother to lead with integrity, serve selflessly, and put Sigma Over
Self.

S.O.S. – SIGMA OVER SELF



TUESDAY, APRIL 21, 2026 - VIRTUAL

DRESS: SOUTHERN REGIONAL FRATERNITY POLO

7:00 pm - 9:15 pm PLENARY SESSION I
(BRO. KENNETH STRAUGHTER, SOUTHERN REGIONAL DIRECTOR)

CALL TO ORDER
BRO. KENNETH STRAUGHTER, SRD

OPENING PRAYER
HON. BRO. MARTIN R. EDMONDS

SESSION
ADOPTION OF CONFERENCE RULES

ADOPTION OF CONFERENCE AGENDA
APPROVAL OF MINUTES OF THE 2025 SOUTHERN REGIONAL CONFERENCE

CONFIRMATION OF COMMITTEE APPOINTMENTS
ELECTION OF NOMINATING COMMITTEE

REGIONAL OFFICERS REPORTS
1ST VICE REGIONAL DIRECTOR – BRO. RUBEN GRANT
2ND VICE REGIONAL DIRECTOR – BRO. JOSHUA GRANT
DIRECTOR OF EDUCATION – BRO. SEDRIC SCOTT
DIRECTOR OF SOCIAL ACTION – BRO. ROBERT SMITH
DIRECTOR OF BIGGER AND BETTER BUSINESS – BRO. CHARLES THOMAS
DIRECTOR OF COLLEGIATE AFFAIRS - BRO. SHERMAINE SULLIVAN
DIRECTOR OF SIGMA BETA CLUBS – BRO. WALTER DIGGS
DIRECTOR OF MILITARY AFFAIRS – BRO. BRANDON BRIMM
DIRECTOR OF PUBLICITY – BRO. RODNEY BAIN, JR.

9:30 pm - 10:30 pm
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THURSDAY, APRIL 23, 2026

DRESS: SOUTHERN REGIONAL FRATERNITY POLO
START - END TIME SESSION/EVENT LOCATION

3:00 PM - 4:00 PM REGIONAL BOARD MEETING HOLIDAY INN EXPRESS

7:00 pm - 10:30 pm REGIONAL RECEPTION HOLIDAY INN EXPRESS

AT A GLANCE
CONFERENCE
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AT A GLANCE
CONFERENCE

FRIDAY, APRIL 24, 2026
DRESS: CHAPTER POLO

OPENING CEREMONY: ROYAL BLUE BLAZERS, BLACK PANTS, WHITE SHIRT, ROYAL BLUE TIE

START - END TIME SESSION/EVENT LOCATION

12:00 PM - 5:30 PM CHECK-IN MACC EAST

12:00 PM - 8:00 PM VENDORS MACC 3

TRAINING SESSIONS (1:00 PM - 5:30 PM)

1:00 PM - 2:30 PM BBB SESSION - BRO. C. THOMAS MACC 114

1:00 PM - 2:30 PM ORATORICAL & DEBATE (PRELIMINARY) - BRO. S. SCOTT MACC 210

1:00 PM - 2:30 PM CCDP WITH INTERNATIONAL 1  VP - BRO. M. JOHNSONST MACC 1

1:00 PM - 2:00 PM / 2:00 PM - 2:50 PM FRATERNITY PROTOCOL & PROCEDURES - BRO. E. MCINTOSH MACC 101

1:00 PM - 2:00 PM / 2:00 PM - 2:50 PM SIGMA HISTORY - BRO. M. PACICH MACC 112

1:00 PM - 2:00 PM / 2:00 PM - 2:50 PM BRIDGING COMMUNITIES - BRO. K. NICHOLS MACC 102

1:00 PM - 2:00 PM / 2:00 PM - 2:50 PM CHAPTER ADVISOR WORKSHOP - BRO. S. SULLIVAN MACC 105

COMMITTEE MEETINGS

3:00 PM - 3:50 PM AUDIT MACC 4

3:00 PM - 3:50 PM COLLEGIATE AFFAIRS MACC 210

3:00 PM - 3:50 PM CONFERENCE EVALUATION MACC 112

3:00 PM - 3:50 PM CREDENTIALS MACC 100

3:00 PM - 5:00 PM GRIEVANCE MACC 101

3:00 PM - 3:50 PM LAW & REVISIONS MACC 102

4:00 PM - 4:50 PM MILESTONES MACC 102

4:00 PM - 4:50 PM NECROLOGY MACC 112

3:00 PM - 5:00 PM NOMINATIONS MACC 100

4:00 PM - 5:00 PM OUTSTANDING SIGMAS OF THE SOUTHERN REGION MACC 210

4:00 PM - 5:00 PM RESOLUTIONS MACC 100

4:00 PM - 5:00 PM TIME & PLACE MACC 4

5:30 PM - 6:45 PM VIP RECEPTION MACC 104

CONFERENCE OFFICIAL OPENING

6:00 PM - 12:00 AM HOSPITALITY AREA HOLIDAY INN EXPRESS

7:00 PM - 9:00 PM OPENING CEREMONY MACC 1

9:00 PM - 12:00 AM OFFICIAL SOCIAL EVENT OFFSITE



AT A GLANCE
CONFERENCE
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SATURDAY, APRIL 25, 2026
DRESS: DARK SUIT, ROYAL BLUE TIE

START - END TIME SESSION/EVENT LOCATION

7:30 AM - 3:30 PM CHECK-IN MACC EAST

8:00 AM - 5:00 PM VENDORS MACC 3

7:00 AM - 8:00 AM LIFE MEMBER'S BREAKFAST MACC 2

8:05 AM - 9:00 AM NECROLOGY CEREMONY & REPORT MACC1

PLENARY SESSION I (Bro. Kenneth Straughter, Southern Regional Director)

9:00 AM - 11:30 AM

CALL TO ORDER
OPENING PRAYER/DEVOTION

RESEATING OF THE DELEGATES
NOMINATION COMMITTEE

MACC 1

11:45 AM - 1:15 PM

COLLEGIATE AWARDS LUNCHEON - BRO. S. SULLIVAN
AWARDS & STANDARDS - BRO. E. JOHNSON
MILESTONE AWARDS - BRO. B. DAWSEY
PRESENTATION TO SPONSORS - BRO. DR. B. SCOTT

MACC 2

PLENARY SESSION II (Bro. Joshua Grant, 2  Vice Southern Regional Director)nd

1:25 PM - 2:45 PM

REGIONAL OFFICERS REPORTS
RESOLUTIONS
AUDIT
COLLEGIATE AFFAIRS
LAW & REVISIONS
MILESTONES
NECROLOGY 
CREDENTIALS

STATE OF THE SOUTHERN REGION - 
KENNETH STRAUGHTER, SOUTHERN REGIONAL DIRECTOR

MACC 1

PLENARY SESSION III (Bro. Ruben Grant, 1  Vice Southern Regional Director)st

2:55 PM - 3:45 PM

REGIONAL OFFICERS REPORTS
CONFERENCE EVALUATIONS
TIME & PLACE
GRIEVANCE
OSSR
NOMINATION COMMITTEE
ELECTIONS 

MACC 1

3:55 PM - 5:00 PM

INTERNATIONAL OFFICERS' REPORTS
INTERNATIONAL PRESIDENT'S REPORT
INTERNATIONAL 1ST VICE PRESIDENT'S REPORT
INTERNATIONAL 2ND VICE PRESIDENT'S REPORT
INTERNATIONAL EXECUTIVE DIRECTOR'S REPORT
ADDITIONAL INTERNATIONAL OFFICERS PRESENT
PBS IMPACT FOUNDATION 

INSTALLATION OF OFFICERS
HON. BRO. DAVID TURNER, 37TH INTERNATIONAL PRESIDENT

CLOSING REMARKS
BRO. KENNETH STRAUGHTER
INCOMING REGIONAL DIRECTOR

CONFERENCE PHOTO & FRATERNITY HYMN 

MACC 1

6:00 PM - 12:00 AM HOSPITALITY AREA HOLIDAY INN EXPRESS

9:00 PM - 2:00 AM OFFICIAL SOCIAL EVENT MACC 2

AT A GLANCE
CONFERENCE
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SUNDAY, APRIL 26, 2026

DRESS: SOUTHERN REGIONAL FRATERNITY POLO

START - END TIME SESSION/EVENT LOCATION

9:00 AM - 11:00 AM Southern Regional Board Meeting MACC 4

AT A GLANCE
CONFERENCE
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OPENING SESSIONS - TUESDAY, APRIL 21, 2026, THURSDAY, APRIL 23, 2026: 
Royal Blue Fraternity Polo Shirt

OPENING CEREMONY - FRIDAY, APRIL 24, 2026:  
Royal Blue Fraternity Blazer and Dark Pants or Dark Suit

BUSINESS SESSIONS - SATURDAY, APRIL 25, 2026:
Dark Suit and Royal Blue Tue

For Business Sessions: NO jeans, athletic warm-up suits, beach wear, sandals, shorts,
paraphernalia-i.e., t-shirts, jackets, caps, or any other non-business wear.  

BADGE IDENTIFICATION 
Please wear your badge at all times. Your badge is your official entry pass to the business
meetings. Only registered Brothers with a badge may attend a business session.  

DELEGATE SEATING  
All delegates are required to be seated ten (10) minutes before the start of the business
meeting. Seating will be reserved for delegates, life members, International Executive Board
Members, Regional Conference Executive Board, and special guests. Alternate delegates will
not be permitted to sit in the reserved delegate area.  

* The dress code will be strictly adhered to, and conference attendees not abiding by the code
will be asked to conform to the conference standards. 

BLUE BLAZER DARK SUIT POLO SHIRT

AT A GLANCE
CONFERENCE



RESPONSE
INFORMATION

EMERGENCY

Participants are encouraged to come prepared to support their health and safety during the meeting. Please bring
all necessary medications along with a brief summary of your medical history, including any chronic conditions or
allergies. Stay well hydrated, particularly in the Miami climate, and be mindful of any personal health needs
throughout the event. It is also important to have your emergency contact information readily accessible. For added
preparedness, consider saving the addresses and phone numbers of the nearest urgent care centers and
emergency rooms in your phone in case timely access to care is needed. To help prevent infections such as colds
and COVID-19, practice frequent hand hygiene, consider wearing a mask in crowded indoor settings, and avoid close
contact with others if you are feeling unwell. A health advisory team will be available during the event to help guide
participants to the most appropriate healthcare resources if needed; however, they will not be able to provide direct
medical care in this setting.

NEED TO KNOW

Urgent Care can be sought for:
Minor injuries, fever, infections
Mild allergic reactions
Skin irritation
Non-severe pain

URGENT CARE

MD Now Urgent Care – LeJeune
150 NW 42nd Ave, Miami, FL 33126
(786) 753-7501

UHealth Jackson Urgent Care – Doral
8400 NW 53rd St, Doral, FL 33166
(305) 689-5500

URGENT CARE OPTIONS

Miami Urgent Care
2645 S Douglas Rd, Miami, FL 33133
(305) 735-8275

CVS MinuteClinic – West Flagler
8720 W Flagler St, Miami, FL 33174
(305) 261-2500

Emergency (Call 911) care should be
sought for: 

Chest pain, breathing issues
Stroke symptoms
Severe bleeding/trauma
Loss of consciousness

EMERGENCY

Jackson Memorial Hospital
1611 NW 12th Ave, Miami, FL 33136
(305) 585-1111

UHealth Tower
1400 NW 12th Ave, Miami, FL 33136
(305) 243-1000

HCA Florida Mercy Hospital
3663 S Miami Ave, Miami, FL 33133
(305) 325-5000

Hialeah Hospital
651 E 25th St, Hialeah, FL 33013
(305) 558-2500

PHARMACIES (24-HOUR)
Walgreens – Downtown Miami
200 SW 13th St, Miami, FL 33130
(305) 854-6340

CVS – NW 57th Ave
690 NW 57th Ave, Miami, FL 33126
(305) 264-1177

CVS – SW 40th St
5748 SW 40th St, Miami, FL 33155
(305) 663-6986

Walgreens – West Flagler
8720 W Flagler St, Miami, FL 33174
(305) 261-2500

EMERGENCY ROOMS (24/7)
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THANK YOU TO OUR SPONSORS



Download the Southern Region App to keep up to date with what is happening at
the 2026 Southern Region Conference!

APP
REGIONAL
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