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This report will be given to the Southern Regional Board during our Southern Regional Board Meeting September 17, 2011 in Biloxi, MS. 
Top Level Tasks SCORECARD
· Conference Call all with new members of the Southern Region Educational Team - UPCOMING
· Distributing of information for the International Scholarships in the Southern Region- UPCOMING
· Promoting submissions for the 2012 Southern Regional Scholarship - UPCOMING
· Publicizing the 2012 Southern Regional Oratorical and Debate Contest Topics - UPCOMING
· Supporting Conversations Among Brothers - ONGOING
· Launching Internal Mentoring Program – ONGOING
· Update criteria for Oratorical and Debate Contests – UPCOMING
· Mega Conference Call with International Director of Education, 7 Regional Directors of Education, and State Directors of Education -- COMPLETED
SPECIAL PROJECTS

· Design Ad Hoc Ads at the request of the Southern Regional Director
· Submissions for the FALL 2011 BluPrint Newsletter
· Regional Webmaster, managing the regional email group and other social media
· Functioning as back fill for Southern Regional Secretary in his absence
· Working with Regional Director on Regional Speeches, Letters, and Reports.
· Conflict Resolution Presentation developed, introduction at the 2011 GA Leadership Conference
Communication with Southern region Educational team
This officer has communicated with the newly elected International Director of Education, Bro. Gilbert in an effort to be in alignment with his initiatives. A conference call is being planned with all the Regional Directors of Education. Once that is complete, this officer will immediately reach out to the state Directors of Education to collaborate and agree on a plan of action. At which point a new Regional Education Plan of Action will be distributed to the state counterparts who will thusly developed their own State Plans of Action that are then shared with the chapters in their state. I will continue to work with the Regional Director of Collegiate Affairs as well as the Regional Directors of Social Action and Bigger and Better Business. The result: Increased visibility of the Education Program and initiatives within the region. 
SCHOLARSHIPS
Great News! In the past 2 years we have awarded more scholarships in the Southern Region than we have in the past 4 years combined!

· International Scholarship Awards – When the new International Scholarship is finalized this officer will promote and distribute the appropriate paperwork so brothers in the Southern Region can take advantage of these awards. 
· Hon. Bro. R.O. Sutton Southern Regional Scholarship – Per the directive of the Southern Regional Director, this officer will continue to promote the Southern Regional Scholarship named in the honor of Hon. Bro. R.O. Sutton. There will be money available for every state in the region (based on brothers who apply). The winners will be announced during the Southern Regional Conference. 
· Bill Gates Millennium Scholarship – Information regarding this outstanding partnership and scholarship opportunity will be distributed to the Southern Region in the upcoming month. The deadline is January 11, 2011. Please identify begin NOW to identify potential nominees at both the High School (Sigma Beta Clubs) and College levels (Phi Beta Sigma Brothers). Inform me of the names ASAP!
ORatorical and debate contests
Because this is a non-Conclave year, this officer along with the State Directors of Education, will develop the topics for the Oratorical and Debate Contests. These topics will be finalized and distributed before the end of 2011.
State ORatorical and debate contests

Each state conducted Oratorical and Debate Contests with the winners of each attending the Southern Regional Conference representing their respective states. Each State Director of Education will oversee each event. This officer will also distribute an updated Southern Region Oratorical and Debate Contest Rules and Forms Document to the State Directors of Education to use during their state conferences. The contests will be featured at the upcoming State Conferences and during the 2012 Southern Regional Conference.
INTERNAL MENTORING INITIATIVE
This is an initiative where mentoring relationships will be established between alumni and collegiate brothers. Brothers will be asked to complete forms if they are interested and those brothers will be paired and encouraged and monitored by their chapter Directors of Education who will report to their State Director of Education, who will funnel all the data to this officer to compile. Hopefully this initiative will gain traction during FY2012. We really need it.
conversations among brothers

During the regional conference, Ms. Ophelia Harris, CAB Program Coordinator presented a workshop regarding Conversations Among Brothers. This workshop will also include implementation strategies chapters can use in their local communities/campuses to hold HIV/AIDS Awareness Activities. This workshop should increase region involvement in the second half of FY2011 and FY2012. Ms. Harris will also cover how chapters can receive CDC funding. This officer will continue to promote this initiative. 
SUMMARY & WELFARE

 
I am looking forward to new initiatives from Education in FY2012. I welcome input from all the State Directors of Education. As always, I am especially thankful to all the Directors of Education throughout the region and chapters as well as the Southern Regional Board. Thank you for believing in me and for allowing me to tithe my talents to our fraternity. I pray what I have been able to accomplish thus far brings me favor in the heart of the fraternity I love.
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