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This report will be given to the Southern Regional Board during our Southern Regional Conference April 14-17, 2011 in Montgomery, AL. 
Top Level Tasks SCORECARD
· Creation of the Southern Region Educational Team - DONE

· Awarding of the International Scholarships in the Southern Region- DONE

· Promoting submissions for the 2011 Southern Regional Scholarship - DONE
· Publicizing the Southern Regional Oratorical and Debate Contests - DONE
· Supporting Conversations Among Brothers - ONGOING
· Launching Internal Mentoring Program – ONGOING
· Created criteria for Oratorical and Debate Contests -- DONE
SPECIAL PROJECTS

· Design of the Online Conference Secure Payment Page, Publicizing 2011 Southern Regional Conference 

· Submissions for the SPRING 2011 BluPrint Newsletter
· Regional Webmaster, managing the regional email group and other social media
· Reaching out to the Conclave Planning Committee 

· Working with Regional Director on Regional Speeches, Letters, and Reports.

Creation of Southern region Educational team
In an effort to distribute the same message and to strengthen the Education Program, this officer immediately reached out to the state Directors of Education to collaborate and agree on a plan of action. The result is the first ever Southern Region Education Team. This team has representation from every state in the region. The Regional Education Plan of Action was distributed to the state counterparts who thusly developed their own State Plans of Action that are then shared with the chapters in their state. This officer also has reached across the isle to the Director of Collegiate Affairs as well as the Regional Directors of Social Action and Bigger and Better Business. The result: Increased visibility of the Education Program and initiatives within the region. 
SCHOLARSHIPS
· International Scholarship Awards – Four brothers have been awarded the International Scholarship. For a total of $4,000 in money awarded. The brothers who received the scholarships are as follows:
	Name 
	Major
	Classification
	University

	Bro. Quinton Brooks
	Middle Grades Education
	Senior
	Albany State University

	Bro. Robert Burnett
	Business
	Senior
	Clark Atlanta University

	Bro. Norbert Thomas
	Electrical Engineering
	Junior
	Albany State University

	Bro. Arney Roberson, Jr
	Political Science
	Senior
	Savannah State University


· Hon. Bro. R.O. Sutton Southern Regional Scholarship – Per the directive of the Southern Regional Director, this officer is promoting the Southern Regional Scholarship named in the honor of Hon. Bro. R.O. Sutton. There is money available for every state in the region. The winners will be announced during the Southern Regional Conference. 
ORatorical and debate contests
This officer traveled to Baltimore to attend the International Educational Committee Meeting representing the Southern Region. At this meeting, the Regional Directors of Education and the International Director of Education developed the topics for the Oratorical and Debate Contests. For the first time, the Oratorical and Debate contests will be featured during Conclave Atlanta; thusly we will continue to showcase the two contests during the Southern Regional Conference in Montgomery, AL. The finalist/winner of both contests will perform during the Southern Regional Conference for the entire body/attendees.
· 2011 Southern Regional and Conclave Atlanta National Oratorical Topic:

· “Is college a necessity in the 21st Century?”

· 2011 Southern Region and Conclave Atlanta National Debate Topic:

Military Deployment

Resolved: The United States federal government should substantially reduce its

military and/or police presence in one or more of the following countries: Japan,

Kuwait, Afghanistan, Iraq, South Korea, Turkey.
For all the Debate Research and Rules please visit the Debate Central Website: www.debate-central.org
Then click on “Military Deployment Topic Overview”

Debate Central is an online resource created and maintained by the National Center for Policy Analysis for high school students researching the nationwide high school debate topic.

State ORatorical and debate contests

Each state conducted Oratorical and Debate Contests with the winners of each attending the Southern Regional Conference representing their respective states. Each State Director of Education will oversee each event. This officer has also distributed a Southern Region Oratorical and Debate Contest Rules Document to the State Directors of Education to use during their state conferences.
Regional ORatorical and debate contests

During the Southern Regional Conference the Oratorical Contest winner will perform during the Collegiate Luncheon and the Debate Winner will present their pro and con argument to the entire body.
International ORatorical and debate contests

During Conclave Atlanta the Oratorical and Debate Contests will be front and center for all the attendees to enjoy. 
INTERNAL MENTORING INITIATIVE
This will be introduced for the first time during the Southern Regional Conference. This is an initiative where mentoring relationships will be established between alumni and collegiate brothers. Brothers will be asked to complete forms if they are interested and those brothers will be paired and encouraged and monitored by their chapter Directors of Education who will report to their State Director of Education, who will funnel all the data to this officer to compile.
conversations among brothers

During the regional conference, Ms. Ophelia Harris, CAB Program Coordinator will present a workshop regarding Conversations Among Brothers. This workshop will also include implementation strategies chapters can use in their local communities/campuses to hold HIV/AIDS Awareness Activities. This workshop should increase region involvement in the second half of FY2011 and FY2012. Ms. Harris will also cover how chapters can receive CDC funding. 
SUMMARY & WELFARE

 
Ever since I was elected to this position, I have worked hard to show the brothers of the Southern Region how much I appreciate their support and faith in me. I live daily with the thought I cannot and will out let you down. I am especially thankful to all the Directors of Education throughout the region and chapters as well as the Southern Regional Board. Thank you for believing in me and for allowing me to tithe my talents to our fraternity. I pray what I have been able to accomplish thus far brings me favor in the heart of the fraternity I love.
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